Pavenham Village Hall & Playing Field

Committee
Reg. Charity Number 300055

Minutes of Meeting of the Management Committee held at the Village Hall
on 3 June 2025 at 7pm

Attending: - Dave Smith, Jill Smith, Sue lves, Gillian Smith, Carol Stead, Carole
Southern, Anne Goodfellow, Dawn Bashford, Aisling Coles, Bernie Sharpe, Peter Sharpe

1. Apologies for absence: Fiona Rodgers

2. Approval of Minutes/Action Points from last meeting held on 25.3.25
2.1 Nominated by Jill Smith, seconded by Sue lves.

3. Matters arising from Minutes
3.1 Dave to chase Declan on Risk Assessment.
3.2 Rosemary Plum suggested we might apply for a Rural Grant for the fencing. Dave to
pass information to Aisling. Peter’s quote to supply and fit the fencing was discussed.
Materials only £659.85 + Vat. £178.33 + vat for concrete. Labour - £900 includes
removal of old posts. Total would be £1739 + vat. Remaining PC allowance is just under
£3,000. To be done through PC/ Rosemary. Would we need other quotes? If we can get
funding for the full amount, we may not need to go through the PC. Aisling hopefully will
bring something to the next Committee meeting or go through email. After further
discussion, it was agreed that we should cover the cost via the PC to expedite the work,
and perhaps go through the grant process for something else.
3.3 An entrance gate was discussed for security, but it was decided not to because of
safety issues and inconvenience for hall users.
3.4 Dave proposed that lan McKenzie should be co-opted on to the Committee. Proposed
by Carol Stead, seconded by Jill Smith.
3.5 Decorating to proceed as planned. Curtains and possibly some rails need to come
down Dave proposed that we should replace the curtain rails where necessary. Gillian
may have some spare hooks.
3.6 Dave yet to sort the cooker and get a price from Dave and Vicky. Dave to check size.
3.7 Dave to put the policy (EDI) on the Village website.
3.8 Cricket club electricity supply problem still to be investigated. Cabling or consumer
unit circuit protection may need upgrading.
3.9 Nothing has happened about the donation offered by a former resident. It could go
towards the cooker.



10.

11.

Chairman’s Report

4.1 Jill has sprayed nettles around the zipwire platform and oiled seating by the play
equipment.

4.2 There is some wall damage outside the changing rooms and the hirer was charged.
Nathan has offered to source some plywood and repair it.

. Treasurer’s Report

5.1 Current Account is £12265.84. Deposit Account £16060.47.

5.2 Gillian to bill the PC for their Hall booking to work with Felmersham on the planning
development.

5.3 There is a digital phone switchover drop-in session next week on 11" June 10.30 -
1.30pm in the Committee Room.

5.4 Yoga group, Gillian needs to chase the last payments.

Secretary’s Report
Nothing to report.

Maintenance

7.1 Feet are often lost from chair legs. Need to be put back to avoid damaging the floor.
7.2 Slippery floor in main hall. Itis patchy but could be dangerous and Dave will check
with the cleaners if anything different has been used to cleaniit.

Hall Bookings
8.1 GOVAS will not be continuing after this month as they are folding. They have some kit
which connects a laptop to the screen, which they are happy to donate to the Hall.

8.2 This year will probably see a reduction in hire income. We are doing more village hires
but not so many external bookings. It works well to open the field for additional parking at

some events in dry weather to avoid parking along the main road.

200 Club

9.1 76 tickets paid by Standing Order this year. 7 more to come through the year. Some
people need to be chased up. 152 tickets if everyone pays. We need more people to
replace those who have left. Peter would like to give up the Club after 20years, and Carol
Stead has agreed to take over. Peter will hand over to Carol.

Any Other Business
10.1 No other business.

Date and Time of Next Meeting: Tuesday 5" August 2025 at 7pm.



