
Pavenham Village Hall & Playing Field 
Committee 

Reg Charity Number 300055 

Minutes of Meeting of the Management Committee held at the Village Hall on 25th March 2025 at 

7.30pm 

 
Attending:- Dave Smith, Jill Smith, Anne Goodfellow, Nathan Baker, Sue Ives, Carole Southern, 
Fiona Rodgers, Aisling Coles, Bernie Sharpe, Peter Sharpe, Dawn Bashford 
 

1. Apologies for absence: Carol Stead, Gillian Smith 
 
2. Election of Officers 

 
2.1. Chairman - Dave Smith was nominated by Peter Sharpe and seconded by Carole Southern 

and supported by the rest of the committee 
2.2. Treasurer - Gill Smith was nominated by Dave Smith and seconded by Bernie Sharpe and 

supported by the rest of the committee 
2.3. Secretary - Carole Southern was nominated by Dave Smith and seconded by Sue Ives and 

supported by the rest of the committee 
 

3. Approval of Minutes/Action Points from last meeting, held on the 28th January 2025 at 
7.30pm 
3.1. Minutes of the last meeting were agreed as a correct record of the proceedings. Proposed by 

Fiona Rodgers and Seconded by Sue Ives 
 

4. Matters Arising from Previous Minutes 
3.1 Risk assessment – no update from Declan. 
3.2 Fencing quotes were read out by Peter Sharpe for labour and materials. Peter hopes to 

obtain a cheaper quote by the next meeting. 
3.3 Tidy up day was a success 
3.4 Play equipment – the baby swings were replaced with new ones. 
3.5 Heaters have been temperamental but are currently working but are quite old and really need 

to be replacing in time. 
3.6 CIO – Ian McKenzie is working on this. 
3.7 Jill obtained a quote for redecoration from Guy Wady. For the committee room and main hall 

it was £500 and £1000 for labour and £125 and £300 for materials. It was unanimously 
agreed that Mr. Wady would do the work w/c 21st July (5 days, Main Hall) and w/c 28th July 
(3 days, Committee room). Preparations beforehand that committee members are 
expected to do include removal of paintings/photos from walls and curtains from windows. 

 
5. Chairman’s report 

4.1 We have been offered a 3-phase commercial cooker by Dave Day and Vicky Blakemore from 
Pavenham Kitchens. Dave is following up on this. Peter Wood of The Cock has already 
agreed to install the wiring of the required 3-phase circuit. 

4.2 Nathan said that circuit protection for the cricket clubhouse circuit in the hall consumer unit 
needs reviewing as this occasionally trips. 

4.3 The carpets have been cleaned.  
 

6. Treasurer's Report 
6.1. Dave Smith reported that there is currently £11,772.36 in the current account and £16,012.89 

in the deposit account.  
 

7. Secretary's Report 
7.1. No secretary - nothing to report.  

 
8. Long term planning 



7.1 Nathan said that the proposed long-term plan is pointless as all assets are effectively 
worthless. All items are beyond end of life and we need to plan for when individual items 
need to be replaced. There is a Council Eco fund which could maybe be tapped.  Someone 
will need to take on a fund-raising role and Aisling said she would apply for funding for one 
application and see how it goes. Applications may be routed through the Parish Council to 
allow for VAT to be reclaimed on the purchase. 

 
9. Policies and Hiring Agreement Changes 

8.1 The new policy (EDI) was circulated and discussed. It was agreed that reference to this 
policy would be put on the website and reference included in the hire agreement. 
Proposed by Carole Southern and Seconded by Jill Smith. Point 2. 

 
10. Maintenance 

9.1 Some of the curtain hooks etc. are coming adrift from the curtains and the latter are sagging. 
9.2 Trees near the play equipment will need to be cut back and the fence is in a poor state. 

Nettles under the zip wire and the lower end need to be cut back. Installation of a paving 
slab underneath the higher (step) end would prevent them re-growing. 

9.3 The fence at the back of the hall also needs repair and there is debris/rubble etc. strip of land 
to the rear of the kitchen. This should be cleared. 

 
11. Hall Bookings  

11.1. There is an increasing number of bookings from within the village.  
 
12. 200 Club 

11.1 February and March draws have taken place. Peter will run it for another year and will try to 
recruit a replacement who is willing to administer the club. Peter will put notification in 
The Villager. If no-one comes forward, the 200 Club may close. 

 
13. AOB 

12.1 Dave has been contacted by a former resident who offered a donation of up to £150 and it 
was thought that we could buy some presentable mugs, Pyrex, utensils, saucepans etc. No 
decision was taken. 

 
14. Date and Time of Next Meeting 
 

• This will be on Tuesday, June 3rd at 7pm. 
 
The meeting ended at 8.33pm. 

 
 

Chairman …………………………………………. Date …………………………... 


