Pavenham Village Hall & Playing Field
Committee

Reg Charity Number 300055

Minutes of Meeting of the Management Committee held at the Village Hall on 28" January 2025 at
19:00

Attending:- Dave Smith, Jill Smith, Gillian Smith, Carole Southern, Fiona Rodgers, Peter Sharpe,
Bernie Sharpe, Aisling Coles, Sue lves

1. Apologies for absence: Nathan Baker

2. Approval of Minutes/Action Points from last meeting, held on the 26" November 2024 at
7.30pm
2.1. Minutes of the last meeting were agreed as a correct record of the proceedings. Proposed by
Fiona Rodgers and Seconded by Gillian Smith

3. Matters Arising from Previous Minutes

3.1 Declan has been provided with the risk assessment information and will progress in due
course.

3.2 Peter said that Postcrete costs £6 a bag and he will follow up installation costs for a new
birdmouth fence (replace like for like).

3.3 Tidying up the outdoor areas - the bushes etc. need to be cut back. The next tidy up day will
be on Saturday 8" February at 10.00am.

3.4 Rural grants scheme is a possibility for funding for new kitchen equipment with a purchase
being made through the PC. It was agreed that we aim for a commercial electric non-
induction 4 burner cooker and a good quality commercial dishwasher.

3.5 Lockable cupboards — nothing to add.

3.6 The play equipment will be serviced and swings replaced on 25" February 2025.

3.7 The header tank in the loft is now fixed but Dave has only been able to resolve the plumbing
issues with two of the ladies’ changing toilets as parts are hard to obtain.

3.8 Dave has not been able to fix the ceiling board as he needs physical help. Planned for tidy
up day on 8/2/25.

3.9 Dauve to talk to Val Curtis and Nathan Baker about disposing of the wooden benches by the
tennis courts and cricket container.

3.10 Dave has not yet been able to fix the emergency light in the ladies toilets.
3.11  Peter and Carole said that two of the heaters in the main hall are not working properly. Dave
will investigate.

4. Chairman’s report

4.1 Dave will ask Declan if he can also do the fire risk assessment as part of the work on the hall
risk assessment.

4.2 |t was agreed that the tennis club lease could be extended for another 25 years.

4.3 |t was proposed by Carole Southern and seconded by Sue Ives that the village hall
committee should move to becoming a CIO (Charitable Incorporated Organisation) and this
was agreed unanimously. It was also proposed and seconded by Fiona and Gill that a
subcommittee should be formed to work with lan McKenzie on the details of what would be
required and this was agreed unanimously. lan is working on the CIO process. The sub-
committee will comprise Aisling Coles and Dave.

4.4 Dave attended the North Bedfordshire network meeting last night.

5. Treasurer's Report
5.1. Gillian Smith said there is currently £10,892.00 in the current account and £15,979.54 in the
deposit account.

6. Secretary's Report
6.1. No secretary - nothing to report.



7. Long term planning
7.1 Nathan was absent so carried forward.

8. Policies and Hiring Agreement Changes

8.1 Dave has circulated and amended the Vulnerable Adults and Children Safeguarding policy.
The policy was accepted by the committee. Proposed by Bernie Sharpe and seconded by
Gillian Smith.

8.2 Proposed hiring agreement alterations were unanimously accepted after ‘subsequent
legislation relating to these Acts’. Proposed by Carole Southern and Seconded by Aisling
Coles. Dave will add to the VH website.

8.3 Equality, Diversity and Inclusion Policy could not be agreed at this meeting. Dave, Aisling
and Sue lves to form a sub-committee to produce a version to bring to the next meeting.

9. Maintenance
9.1 Already covered.

10. Hall Bookings
10.1 The number of villager bookings is increasing.

11. 200 Club
11.1 The December and January draws have been done and should be in The Villager.

12. AOB
12.1 Jill will obtain quotes from Guy Wady for redecoration of paintwork in distinct areas of
committee room and main hall.
13. Date and Time of Next Meeting
This will be the AGM which will be on 25" March at the Village Hall at 7.00pm and be followed by a
committee meeting.

The meeting ended at 9 pm.
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